
Leadership Councils 

All councils meet the 3rd Thursday of the 
month 

ACTPIS (Academic & Career Technical 
Programs and Instructional Support 
Leadership Council) 

Chairs: Kathleen Sell, presiding faculty 
chair; administrative co-chairs, Carol Farrar; 
Tony Rizo, staff co-chair & Maritzza 



Spotlight:  Guided Pathways at RCC 

Completion Counts through Pathways and the RCC College Promise 

For the last three years, RCC has worked to re-organize itself—in terms of administration, integration of student 
support services, planning processes, degree patterns through ADTs, the expansion of engagement centers, and 
curriculum re-design (e.g. acceleration in both math and English—around the idea of guided pathways in an effort to 
improve student success, completion, and equity.  What RCC’s guided pathway
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District /College Function Map and District Strategic Planning: individual leadership councils are working to 
provide analysis/ develop descriptions and parameters for the relationship between the District and the colleges in 


