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RIVERSIDE CITY COLLEGE 

Resources Development & Administrative Services Leadership Council (RD&AS LC) 

February 27th, 2023 

3:00 p.m. ʹ 5:00 p.m. 

Via Zoom 

 

Co-Chair: Prof. Patrick Scullin, Faculty 

Co-Chair: Dr. Kristine DiMemmo, Administrator 

Co-Chair: Stephen Ashby, Classified 

 

Members Present 
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Subcommittee Discussion 

Financial Resources: 

FRC will be meeting Tuesday, Feb 28th and will be discussing/reviewing the budget development process 

presented here. 

Human Resources: 

Has not yet met this year; the last meeting covered a second pass of the overarching professional 

development plan being developed by Natalie Halsell. 

Physical Resources: 

More updates on ongoing projects were provided. 

Technology Resources: 

Has not yet met; will be meeting next week (March 9th). 

Marketing Resources: 

Has not yet met; will be meeting in two weeks. 

Other 

It was suggested that the counsel and subcommittees begin planning goals and projects for the coming 

academic year; subcommittees should meet at least once during Spring to evaluate their progress on 

current goals and then meet as needed. 

Accreditation is coming; subcommittees should ensure all of their agendas, minutes, and membership 

are up-to-date on the RCC website. (To facilitate this, subcommittees will now send all agendas, 

minutes, and other documents to Cheyenne.) These items will be part of the mid-term financial and 

institutional reports due to ACCJC in February ‘24. Drafts of these reports will be generated in Summer 

’23 and presented to participatory governance structures in Fall ’23. 

Adjourned: 3:50 p.m. 




